Beached!

Winter’'s upon us
— and we got the low water blues

Last issue Darren was hoping that the lake will
fill quite quickly now that the work on the dam had
finished but it didn’t quite work out that way as the
water has stubbornly stayed away. However, it now
does seem to have turned the corner and we can look
forward to some great racing in the Icicle and Frostbite
series after Christmas.

The committee is really pleased with the new
jetty, (and we hope you will all get to use it sometime
soon).

0Ooh, ooh, feels like a new
sail.....

We're having a bit of a rethink on the Annual Prize Giving and expect to
host an event in late February, watch this space. We are also bidding for some
Sport England funding with the support of our regional RYA rep, and if it comes off
we will get 2 new Wanderer boats for the club.

Louise will be sending out the membership renewals soon and we would
urge you all to sign up asap for what will be another great year on the water. We
hope you all have a very Merry Xmas and a Happy New Year.

The Commit
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Events Diary:

~Boxing Day Bottle
26" December

~Hangover Handicap
New Years Day

~50% Anniversary Dinner and
Prize Giving

TBA - rethinking the event
~Icicle and Snowflake Series
8t January
~Grand Splash!
18t March
~Back on the water day
Sat 24'h March



http://www.earlswoodsc.co.uk/

Super de Duper Beanie hats for Crimbo

New line in super beanie hats for the winter series
folks. Get ‘em while theyare hot - and it is cold!
Email James@jamespatterson.org with your orders.
| have Red, Navy, White and Stone in colour.

All with our super ELSC logo and with the words
Est.1961underneath. (not as shown)

Order now in time for Xmas. Just £10 each.

Other clothing still available too, Polo shirts,
hoodies or pretty much anything else too.

The Working Party 0 A sideways look at the work that builds the club by Graham

Working parties were always good for a laugh so it was inevitable that the topic should end up being used as a Windmill cover. People
seemed to change in character totally once they had some kind of work tool in their hand! Back in the sixties and seventies many of
the working parties turned into more than just maintenance jobs and were in fact minor building projects. It was when most of the
existing infrastructure was built so one had to be prepared with a whole assortment of tools and heavy-duty gear.

My cartoon of Spring 1975 wasn’t about any particular incident but was supposed to have a dig at the general mayhem that ensued
once a collection of well meaning Do-it-Your Selfers got together... Accidents were quite common.

My own involvement in this general mayhem didn’t go unnoticed by some. | remember helping one Ex Commodore to drive in piles
to establish the foundations of the new landing stage extension when the head on the rather sizable mallet | was using rather too
enthusiastically flew off the handle and plopped into the lake just a few inches from where the Commodore was working missing him
by a whisker. He handed me another mallet and | continued to take my vengeance on the obstinate pile when | somehow managed to
allow the whole tool to slip through my fingers where upon it flew through the air again in the direction of my work companion. This
time though he was ready for it and managed to leap out of harms way as it disappeared under the surface of the lake with a deep
sounding ‘PP-LUSSH’ never to be seen again. He gave me one of those looks that really said it all and quietly asked, “Have you trained
specially or is this a natural skill you have!” Having dispatched all of his mallets to the bottom of the lake | went off in search of a new
source of tools but | suspect word of my lack of respect for other peoples equipment had got around amazingly quickly. Suddenly not
a single mallet could be found anywhere on the club site!

€ . ontinued on page 4
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wcocesit | Clyb Notices

Commodore
Darren Layton-01684 275512 |
dlayton@uk2.net , Boat Fees!
Don’t forget the club boats

Vice Commodore
Robert Marshall- 0121 705 9711 are not free and you need

robertmarshall@stonebowave.fr to pay boat fees to the OD

eeserve.co.uk for Using them.
Secretary
Sandra Boot - 0121 745 5593 The Top Gate
sshelo@fiscali.co.uk Please OI"I|Y use one drop
Treasurer bolt on the top gate when

Steve Perring - 0121 744 8821 lockina up - it's really hard :
sgperring@aol.com to%pzn if both CI)I'le ELSC Commiitiee 2011
Social and Grounds Secretaries

Sailing Secretar dropped. Sue Stewart 01564 700 023

Alan Wright - 01926 773 786 suestewart1@btinternet.com
alanw-sailaway@ntlworld.com

Boat Mooring lain McDowall 01564 826486

Membership Secretary Please moor the Orange iginmcdowall@live.co.uk
Louise Busby 07990 972998 boat that it floats h dt
louise.busby1@btinternet.com oat so that it floats head 1o Jenny Parsons - 01564 702016
Training Principal wind, by running the chain iparsons957@btinternet.com
Alex Layton - 0121 430 7521 through the boat to ihe. Website and Windmill
Layton10@blueyonder.co.uk padlock at the back - it James Patterson 0121 777 1433
could sink in a choppy james@jamespatterson.org
Rear Commodore wind! http://www.earlswoodsc.co.uk/

Terry Bridgewater-01564 742513
terry.bridgewater@virgin.net

Email List for Everyone!

The training went very well this year we trained 35 Adults and 20 juniors in total over
the two courses. It is a great shame that we lost the water levels in late summer
making it hard to sail but many learned to mud skip not as much fun as sailing. Thanks
to all our Instructors and helpers for all their hard work.

In 2012 we have arranged a day for people to get back on the water the date is
Saturday March 24™ . Please put this in your diary we will have Instructors on hand to
help you get back on the water after the winter lay off. We are also setting up a list of
helms that would be prepared to take out a crew now and then also a list of Crews that
would like to sail now and then. If you would like to be added to the list ring me

Alex 0121-430-7521 or Peter Nottingham 07932 798 313

I am hoping this arrangement will benefit all evolved as it is a great opportunity for everyone to enjoy their sailing. Also in 2012
we are running a training course for Assistance Instructors. If you feel you would like to help train new club members please ring
me. We would very much like some Ladies and 15-18yr olds as well as men.

Training dates for 2012 are April 21% and 22™ and June 30" and July 1%
HAVE A HAPPY CHRISTMAS AND BEST WISHES FOR THE NEW YEAR

Al e x L &althegmnortssarguseo §i0 g U
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The Working Party - Continued

Organisation was the key to work parties and |
recall one gentleman in particular who was extremely
adept at organising schedules but seemed to incur injuries
at an alarming rate once he started to get involved in the
working process. On one occasion he was moving about
the site checking on what everyone was doing when
somebody noticed that he was walking around with a
rather large plank of wood attached to his boot. It looked
like he was about to go off piste! He was totally oblivious
to this encumbrance. Once this was pointed out however,
the removal of the offending plank from his boot became
something of a major operation as colleagues gathered
around to assist. The reason the plank was so difficult to
remove was due to the four-inch nail that had driven its
self clean through his boot and straight into his foot! He
was carted off to hospital immediately to have the wound
seen too and a much needed Tetanus injection. On
another occasion he lobbed part of one of his fingers off
using a circular saw...again he was carted off to hospital. |
seriously thought that he wouldn’t survive too many more
work parties.

Abandoned boats have always been a problem at
Earlswood. We used to move them to the top of the dingy
park prior to either selling them off or in particularly bad €,
cases we would invoke the ‘Death by Fire’ treatment. | spring
always looked forward to this particular spectacle and 1975
often wondered in my teenage naivety why we couldn’t do
on the water, ‘Viking style’.

This was all in the days before the ‘elf and safety’ boys were about. It was however pointed out to me that lighting
fires was fraught with danger but as long as it was conducted under strict controlled conditions on land it was safe
enough...that was until someone who shall remain nameless managed to set fire to the hedge as well as the wreck after not
taking into account the wind direction...point taken!

I never failed to be impressed with the resourcefulness of some of our early members. Whatever we needed in the
way of materials never seemed to be a problem. Steel H section girders to support the new clubhouse, “No problem, when
do you want them delivered”? Twenty-five 6ft by 2inch treated timber joists for the landing stage extension...”Only too glad
to help Sir, where do you want them”? | think we must have had one or two fairly influential people on the committee those
days!!

The Landing stage extension was something | cut my teeth on. It was hard work helping to concrete in all those
steel supports. Luckily the Lake levels were more down than up those days and it gave us plenty of opportunity to get it all
done. | well remember though arriving down at the club one weekend after days of heavy rainfall to find the lake level
lapping within inches of the top of the bank and our new landing stage extension under about six inches of water. We
thought we’d really messed up big time and built the thing too low in the water but luckily it was a freak condition and
wasn’t to repeat it self again.

One of my lasting memories was watching my father and brother with the aid of another club member lay some
concrete blocks to anchor the course marks to the lakebed. The difficulty was getting the chain length just right. Just how
difficult things became was illustrated perfectly when the ‘team’ started to lower the weights over the side of the rescue
boat.

The helpful club member assisted my father whilst my sibling was left in control of the engine. This was a
mistake...one should never leave my brother in control of anything mechanical. Sure enough the inevitable happened. At a
crucial stage in the lowering operation the engine suddenly roared into life and the boat shot off backwards, my father leapt
towards the stern of the boat to grab the controls of the engine from my brother and in doing so had to let go of the
lowering chain leaving his assistant clinging on. The boy’s determination to hang onto that chain was ill conceived and I'm
sure that he must have realised this as the weight of the concrete block and the sudden backward momentum very nearly
dragged him over the side of the rescue boat! Cont page 5
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ELSC Winter Fixtures 2011/12
ICICLE /| SNOWFLAKE SERIES (2012)

January - March

Please note the day when you are on duty and arrive early to prepare the races.

If the date is unsuitable then please arrange a swap, preferably like for like’. If you are
QD and swapping. let Alan Wright (email: alanwright-nonreg@ntlworld.com tel: 01926
773786) know - so that he sends a reminder to the right person - and let the relevant
AODs also know of the swap. Mark up the master copy of this program in the Clubhouse
with the swap.

DATE DAY 10.00 11.30 oD AOQD=
B lanuary SUN 151 SF1 A Wright D Smith f M Clark
15 January SUN 152 SF2 G Bentley | Butroid [/ A Jones
22 January SUN 153 5F3 S Boot ] Patterson f Sa Boot
29 January SUN 154 SF4 M Guest | McDiowall f R Castle
S February SUN IS5 SF5 D Layton K Layton / D Coleman
12 February SUN 156 SF6 D O'Brien T Speakman / C Speakman
19 February SUN 157 SF7 S Perring T Bridgewater / E Bridgewater
26 February SUN 158 SFa R Marshall T Bobertson / M Cuxson
4 March SUN 159 SF9 A Layton M Rollason f P Nottingham
11 March SUN 1510 SF10 | Wood H Wood /T Jacks

Grand splash is on 18 March.

MHotes for Icicle and Snowflake ceriec

Times shown are race start times. Please allow for 5 minute start gun.

Wet suits ar dry suits are strongly recommended.

ICICLE series is BOAT handicap - SNOWFLAKE is PERSONAL handicap.

Results in at least half the races sailed are needed to qualify for a final position.

bl

The Working Party Continued

Luckily having quickly tamed the engine my father was able to return to help his brave assistant who was hanging
perilously over the side of the boat still clutching the chain but the strain was obviously too much for his trousers and underpants
as they were now at half-mast around his knees! The perpetrator of the crisis namely my brother sat in the back of the boat
howling with uncontrollable laughter at the sight of the assistants undress. However, judging by the look on my father’s face his
second son came very close to having the chain wrapped around his neck and being thrown overboard to join the concrete block!
Fast forward about 45 years and I've a strange feeling that those of us who have been sailing on the lake during the current low
water level and experiencing a ‘contact’ in the area between Xtra and the start line may well be hitting a concrete remnant from
my brothers mischievous past!

Gr aham Bledbd back whers thewas
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Are you like me mourning the passing of summer with its long days, warm sun
and kind winds making sailing a pleasure and a joy? Winter sailing is so much
more brutal — sharp winds, freezing water, spars so cold they remove skin — a
completely different experience that is worth the pain, but wouldn’t it be nicer
to be further up the fleet when the finishing gun sounds? A good book can help
you go faster, so here’s some that I've enjoyed that might give an answer to
the question “What do you want for Christmas...?”

Start to Win by Eric Twiname 3" edition (Amazon £11.89 when | looked)
LOOK INSIDE! A friend of mine introduced me to ‘Start to Win’ when | was wondering why | was doing
2 so badly in races having cruised successfully for years. This is a brilliant book that
examines the basics and makes you responsible for getting them right. Although first
published in 1973 it’s been updated and is now in its 3 edition.

I\E An ex-boss of mine was fond of saying that poor performance plus excuses still equals

e poor performance, and that’s broadly Twiname’s message. He focuses on five aspects
where poor performance stops you winning:

i Keeping the boat flat — Starting - Dealing with windshifts - Mark rounding - Boat speed

His writing is clear, easy to follow and littered with anecdotes and humour. Diagrams and pictures are used

liberally, and add to the understanding and enjoyment. So, if you’ve ever sat out on the lake wondering why X is

going so much faster than you you’ll find the answer in this book. An added bonus is a section explaining the
rules that makes your rights and obligations very clear, and also how to get the best outcome from the situations

that happen on the water.

RYA Laser Handbook by Paul Goodison (widely available about £15)

Read any two books about the Laser and you seem to get two different views of how to
sail the thing. Goodison’s is the clearest I've found and he did win Gold at the Beijing
Olympics so knows a thing or two about Lasers. As well as information on sailing
techniques it covers buying, rigging, and tuning so is a complete manual. One of the most
useful sections covers the settings that should be used at different wind strengths — very
helpful and may explain what’s going on if you death-roll every time the wind gets up!

RYA Tactics by Mark Rushall (widely available about £15)

Neither of the above deal with tactics so this one fills that gap. It covers everything from the
pre-start to the finish using pictures and diagrams to explain situations that happen, and
how to get the best out of them. It’s a very easy read and if you want to win you do need to
get the tactics right — just watch the leaders in a pursuit as the 55 minutes draws to a close!

Robert MarshallZaysod for Santa 1
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The club is bidding for some Sport England funding to buy a pair of
Wanderers to enhance the training experience. We are bidding for around
£10,000 to buy these boats from Hartley laminantes in Derby. If successful
we will see them on the water by Easter and they will be used in the first
training course in April. For more information please check out the details
at www.hartleyboats.com . Fingers crossed everyone.

WinteResults round up

The Frostbite series is currently being raced but, as previously spoken of in Darren's earlier email, there will be
no trophy awarded. This therefore means | also have the final 2011 positions in the Interclass and Vintage
competitions and these are also included. Congratulations to all the winners.

From these results, and the earlier ones in the season, the Club committee has decided recently who they

regard as the best improver for the year. Come to the Annual prize-giving and dinner in February to find out who
will receive this prestigious trophy. Cheers

Alan Wright s a yAwaya bring a biro when OLo

ELSC 20811 resulzs: WAnter Saturday

Number of races: im series -> 9
to count -= 4

R1 R2 R3
Cuxson 7

Hame
Mark

Bok
James
Paizley
Rok
Glyn
Toby
Tany
Angils
Alan
Ian
Au=stin
Steve
Stephen

James

Hame
Hatton 2

Lewis
Hatton
Hall
Castle
Rodgers
Robercson
Jacks
Bates
Fearson
Evans
Jones
Wightman
Boot 1

ELSC 2011 results: Saturday Winter Personal

Number of races: iIn szeries -»> 9
to Ccount -= 4

R1 R2 R3

Mark
Rokb
Adrian
Taby
Ellie
Alan
Tany
Ian
Paisley
Nia
Glyn

Cuxson
Castle
Hudds
Robertson
Boot
Pearson
Jacks
Evans
Hall
Rodgers
Rodgers

Page 7 0 and we always seem to have a page 7 nowadaysé . .
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http://www.hartleyboats.com/

Earlswood Lakes INTERCLASS 2011 results (6 to count)

Position Helm's name
M. GUEST 1
5. PERRING 2 1
G. BENTLEY 1 1
M. CUXSON 3 5 1
A. WRIGHT 2 2
T. BRIDGEWATER 3 3 3
5. BOOT 9 4
T. ROBERTSON 4 7
P. HALL 14 4
D. COLEMAN 10 4
R. MARSHALL 1 4
J. PICKFORD 8
13 1. MCDOWELL 4 5
14 J. CUXSON 2 3
15 M. CLARK 5
16 C. SPEAKMAN 5
17 D. O'BRIEN 10 7 g9

Interclass Vintage Results
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Position Helm's name
1 M. GUEST 1
2 S. PERRING 1 1
3 G. BENTLEY 1 1
a4 A. WRIGHT 2 2
5 T. BRIDGEWATER 2 2 3
3] 1. McCDOWALL 3 3]
7 J. PICKFORD 5
8 D. COLEMAN 6 a4
9 R. MARSHALL 4 3 3
10 M. CLARK 5 5 5
11 D. O'BRIEN 5] 4 7
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tiey Chandl

Y
™!

Mot 04 132 369 751
www hartieyboats co vk

Corme and visit us at owr newly opened chandlersr on Parcel Terrace in Derbyr and recerve
15% off all Chandleryy Purchases.

www.hartleyboatschandlery. co.uk

Hartley Boats Ltd, Parcel Terrace, Derby, DE1 ILY Tel: 01332 369751
www. HartleyBoats. com




